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At Altal, we exist to create a place where young
people can rebuild, belong and become.

We recognise that when school has not worked it does
not mean a student has failed. Many young people face
complex challenges and adverse experiences that can
disrupt their wellbeing, sense of self-worth, motivation
and capacity for learning, making engagement in a
mainstream school setting difficult.

In response, Altal provides an environment of belonging,
safety and high support, grounded in trauma-informed
practice. Our model combines learning with therapeutic
care so students can restore connection, rebuild
confidence and move forward with purpose. We meet
each student where they are and walk alongside them
as they strengthen wellbeing and make meaningful
progress.
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Relationships are central to everything we do. Our staff
develop meaningful connections with students based on
trust, respect and empathy. These relationships create the
conditions for belonging, which is essential for effective
teaching and learning, and helps us understand and
respond to each student’s unique needs, strengths and
aspirations.

Altal takes a multidisciplinary approach to supporting
students to identify future pathways and build the skills

to reach them. Across Middle School, Senior School and
ConnectEd, students engage in personalised learning

that integrates academic progress, social and emotional
development, and real world experiences. Students can
access secondary completion opportunities, VET Pathways,
micro-credentials and other certified courses that strengthen
wellbeing, life skills and post school readiness. Every student
is supported to envision a positive trajectory for themselves
and believe in their ability to achieve their goals.



INTRODUCTION

Chairman’s
Report

Reflecting on 2025, | am filled with gratitude
and humility.

It has been a year defined less by outward expansion

and more by inward recalibration, honest reflection, and a
deliberate focus on the foundations that make Altal what it
is. This year we chose depth, and the College is stronger for it.

More than a thousand young people once again found a
place to belong at Altal this year. Each arrived with their
own history, their own hesitations, and their own hopes. The
pages that follow are filled with their stories: students who
moved from disengagement to attendance, from anxiety

to confidence, from doubt to achievement. These are not
statistics. They are lives being rewritten in real time, and they
remind every one of us why we exist. The transformation of
young lives we have been privileged to witness in 2025 is the
truest measure of our work.

Central to this year has been the work we have come to
know as Altal 2.0. As the College has grown, we recognised
the need to pause, look inward, and ensure that the systems,
structures, and shared practices beneath our work are strong
enough to carry the weight of what comes next. This is not a
reinvention; it is a reimagination. It is the patient, often quieter
work of preparing the ground for a College that will continue
to thrive for decades to come, and it is some of the most
important work we have done in years.

At the governance table, I am pleased to welcome

Dr. Thelma Perso and Greg Holland, who formally joined
the Board at the start of the year. Their perspectives have
already brought additional depth and breadth to our
discussions, and | am grateful for the wisdom they each
contribute. Financially, 2025 has been a year of disciplined
and considered stewardship.
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The Board remains resolute that every dollar entrusted to
us must be directed toward what matters most: stronger
programs, well-supported staff, and meaningful, lasting
impact in the lives of our students.

As we turn toward 2026, our attention is fixed on what
becomes possible when foundations are firm. The needs of
the young people we serve continue to grow more complex,
and our response must continue to grow with them. We will
keep investing in the quality of our programs, the wellbeing
and capability of our people, and the reach of Altal into the
communities that need us most.

To our CEO, Aaron Gregory and our executive team, and to
every educator, chaplain, therapist, support staff member,
and volunteer across our campuses, thank you. Your skill, your
care, and your perseverance are the reason transformation
continues to take place under our roof. To our students and
families: your trust and your courage humble us, and we

do not take either lightly. And to my fellow directors, | am
genuinely grateful for your counsel, your fellowship, and the
wisdom you bring to this shared mission.

The year ahead calls us to keep doing the deep work. We are
not finished. There is still much to build, but the effort will be
worth it. Altal has always stood for the belief that no young
person is beyond hope, and that conviction will continue to
shape everything we do.

Warm regards,

Glenn Bergsma



INTRODUCTION

CEO
Report

This year has been one of significant strategic
clarity and organisational strengthening for
Altal College.

Across every campus and program, our mission has
remained unchanged: to create places where young people
who have experienced disruption, disengagement, and
complexity can reconnect with learning, belonging, and hope.
Every year, we are reminded that behind every enrolment is
a story, and behind every story is the possibility of renewal
when young people encounter safe relationships, consistent
support, and adults who refuse to give up on them.

This year has also marked an important phase of
organisational evolution. As Altal has grown, so too has the
need for greater clarity in how we operate, how we scale
sustainably, and how we ensure that quality and mission
remain closely aligned. Considerable work has gone into
what we have referred to as Altal 2.0, a deliberate period of
reflection, redesign, and strengthening to position the College
well for the future.

A key development this year has been the continued
strengthening of our multidisciplinary model of student
support, including the addition of therapeutic specialists
across every campus. This reflects our belief that the needs
of many young people cannot be met through education
alone, but require coordinated support that brings together
educators, chaplains, therapeutic staff, and support

teams around the whole student. This model continues to
strengthen our capacity to respond with greater consistency,
expertise, and care.
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Across the College, teams have also continued refining
learning pathways to ensure students experience education
that is relational, flexible, purposeful, and responsive to
individual need. Whether through vocational pathways,
applied learning, literacy and numeracy intervention,
therapeutic supports, or social and emotional learning, we
remain committed to recognising that success does not look
the same for every young person.

None of this work happens without extraordinary people.

| remain deeply grateful for the professionalism, compassion,
and commitment of Altal’s staff, whose daily work continues
to create environments where young people feel known,
supported, and capable of growth.

As we look ahead, the challenges facing young people
remain significant, but so too does our conviction.

Altal exists because some young people need schools built
differently. The work ahead will require continued discipline,
innovation, and wise stewardship, and | remain confident in
the strength of our people and the clarity of our mission.

Thank you to every student, family, staff member, Board
Director, donor, and community partner who continues
to walk alongside us in this important work. It remains a
privilege to lead Altal College.

Aaron Gregory
Chief Executive Officer
Altal College




COLLEGE LEADERSHIP

College Board

Glenn Bergsma Veronica Jumeaux John Finkelde
Board Chair Board Director Board Director
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Board Director Board Director

Altal College Ltd e 2025 Annual School Report




COLLEGE LEADERSHIP

College Leadership

Aaron Gregory
Chief Executive Officer

Hannah Kay
Director of Wellbeing

Julie Bottomley
Regional Principal,
Port Kennedy

Mason Ruback
Targeted Engagement
Coordinator

Shelley Forbes
Network Principal

Bren Lobo
Director of Strategic

Partnerships & Communications

Geoff Dunjey
Regional Principal
East Metro

Karlee Brown
Regional Principal
Kimberley College
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Liezl Healy
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Officer

Paul Eaton
Regional Principal,
Great Southern

Anthea Ruback
Acting Regional Principal,
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Deputy Regional Principal,
ConnectEd

Adam Butler
Chief Financial Officer
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South Metro

Clint Tracy
Regional Principal
ConnectEd




COLLEGE PROGRAMS

College
Programs

Our programs run across Western Australia
including Perth Metro, Albany (Great Southern),
and the Kimberley (Kununurra).

Each campus reflects its community, offering a blend of
trauma-informed, relational learning, VET opportunities and

life skills programs that help students rebuild the confidence,

strengthen wellbeing and reconnect with learning.

Altal operates 33 programs, from 22 locations across
Western Australia.
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Senior School (Years 10-12)

The Altal Senior School program supports young people

in Years 10 to 12 to take their next steps with confidence,
purpose, and practical life skills in a safe, flexible learning
environment. Senior School students can blend academic
study, VET training, work placements, and creative projects,
supported by educators and wellbeing staff who walk
alongside them.

Middle School (Years 7-9)

Middle School is one of the most important seasons

of development for young people and one of the most
complex. At Altal, we meet students exactly where they
are, providing learning in a structured pathway back toward
connection, capability, and purpose.

ConnectEd (Transitional)

ConnectEd offers a personalised, transitional program

that meets students where they are, helping them rebuild
confidence, connection, and capacity at a pace that honours
their wellbeing. ConnectEd is designed for students in both
Middle and Senior School who are ready to re-engage

with learning just not in a traditional classroom yet.

Targeted Engagement Program (TEP)

Altal's level Tier 3 intervention offers a transitional
program aimed at reestablishing safety, fostering a sense of
belonging, and preparing students to learn effectively.



OUR STUDENTS

Our
Students

Student Engagement

Student engagement at Altal is supported
through a structured and trauma-informed
approach designed to maximise participation
while recognising the complex and varied
needs of our students.

At Altal, engagement is understood more broadly than
physical attendance. It includes participation in face-to-face
learning, virtual engagement, phone contact, chaplaincy
support, engagement officer connections, and therapeutic
interventions. This flexible definition ensures that students
remain meaningfully connected to their education, even
when full-time classroom attendance is not yet possible.

Attendance is recorded through SEQTA, with unexplained
absences prompting timely follow-up, including SMS
notifications to parents and carers and direct contact

from campus staff. Where attendance concerns persist, a
structured re-engagement process is initiated. This includes
the development of individualised plans that address
barriers such as trauma, mental health challenges, and
external circumstances, with progress regularly monitored
and reviewed.

To support sustained engagement, Altal provides flexible
attendance pathways, including adjusted and modified
timetables. These arrangements allow students to gradually
build their capacity for participation through reduced

hours, targeted days, or alternative learning settings. All
arrangements are formally documented, approved, and
regularly reviewed to ensure they are purposeful, time-
limited, and aligned with each student’s needs and goals.

Altal maintains active oversight of all students, including
those on alternative arrangements such as Notices of
Arrangement, exemptions, and the Participation Roll. Where
a student’s whereabouts becomes unknown, clear and
consistent escalation procedures are enacted to ensure
student safety and re-establish connection.

Through early identification, shared responsibility across
multidisciplinary teams, consistent monitoring, and

strong governance processes, Altal maintains a clear
focus on keeping students engaged in education. This
approach supports not only attendance, but also wellbeing,
connection, and progression toward meaningful future
pathways.

2025 70%
Attendance 60%
Data

50% A

40% S

30% |

20% A

10% S
0%

Year 7 Year 8 Year 9 Year 10 Year 11 Year 12
 Excluding Approved Leave  58% 49% 50% 51% 50% 60%
Including Approved Leave 63% 55% 56% 57% 56% 66%
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OUR STUDENTS

Region Year 7 Year 8 Year 9 Year 10 Year 11 Year 12
Kimberley College 30% 28% 37% 27% 33% None
ConnectEd 35% 43% 46% 39% 39% 58%
North None 51% 50% 56% 55% 64%
South 74% 82% 72% 66% 66% 64%
East 66% 71% 65% 68% 57% 50%
Port Kennedy 63% 55% 56% 57% 56% 66%

Campuses 69% 52% 60% 65% 66% 65%
gre"t CED NA 52% 35% 50% 43% 86%

outhern
TEP 68% 26% 21% 26% 31% NA
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MIDDLE SCHOOL

Creativity for

Schools Program

Overview

The 2025 Creativity for Schools Program was delivered in
six Middle School classes, two in Albany and four in the
Perth Metro area. The program demonstrated clear and
sustained improvements in student learning, engagement
and wellbeing. Students showed increased confidence,
persistence and willingness to participate when learning
was authentic, hands on and creative. Creativity functioned
as a core pedagogical approach rather than an add on,
supporting academic learning, engagement and wellbeing
across the school context. Students demonstrated increased
motivation to attend, participate actively, and complete
assignments, including individuals who had previously
exhibited hesitation or disengagement.

Learning and Cross Curricular
Outcomes

Learning outcomes were strengthened through cross
curricular application of creative thinking, problem solving
and collaboration. Students applied skills across multiple
learning areas rather than within isolated subjects,
supporting deeper learning and transfer of skills. Survey
data identified collaboration, imagination and inquisitiveness
as the strongest learning habits developed through the
program. Students demonstrated greater independence,
sustained focus and persistence, with many initiating or
extending tasks beyond class time. Visual and hands on
approaches supported a wide range of learning styles and
contributed to improved engagement and participation.
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Literacy Practice and Communication

The program supported literacy development through
authentic and embedded practice. Students demonstrated
improved confidence in oral language, communication

and presentation, alongside increased use of reflection,
discussion and explanation of ideas. Literacy was developed
through storytelling, exhibition preparation, written and
visual documentation, peer collaboration and public sharing
of learning. These approaches enabled students who
experience barriers to traditional literacy tasks to engage
meaningfully in reading, writing, speaking and listening
within relevant contexts, strengthening communication skills
and confidence.

Wellbeing, Student Voice and Identity

Social, emotional and identity related outcomes were
significant. Students reported high levels of resilience,
mindfulness and a sense of worth, alongside improved
emotional regulation and communication. Creative learning
environments fostered psychological safety, where mistakes
were accepted as part of learning. Students experienced
increased agency through choice, voice and ownership

of learning processes and products, supporting pride,
accountability and identity as capable learners. Alternative
approaches to assessment and public celebrations of
learning strengthened student confidence, belonging and
positive peer relationships, including for students with
anxiety or additional needs.

Overall Impact

The Creativity for Schools Program fostered
lasting positive learning behaviours beyond

single projects. Students increasingly viewed
creativity as part of everyday learning across
curriculum areas, supporting engagement, literacy
practice, wellbeing and confidence. The program
strengthened student outcomes by positioning
learners as resilient, collaborative and capable,
prepared for future learning pathways and
participation beyond the classroom.



EDUCATION TEAM HIGHLIGHTS

Education Team
Highlights

Increase in VET team staffing
Increase in adventure based-learning staff team
New Curriculum Manager

We introduced new Pathway Planner & Progress tracking
tools to assist teachers in guiding students choice of
offerings at Altal

Learner Framework Workshops
PLC format update

Improvements in excursion practices across the college

CoPilot Rollout
New FORGE Curriculum
Rollout of a new CGEA portal

Established partnerships with Garden of Hope, Mizpah,
Healing Hooves and Paws and Wanneroo equine.

Over 40+ new Micro-credentials ready to go

In 2025, Altal College continued to offer a broad range of This partnership reflects our commitment to innovation and
Western Australian Certificate of Education (WACE) courses, to providing inclusive pathways that respond to diverse
primarily at Year 11, as part of a diversified senior secondary learner needs. We were particularly proud of the students
program. A total of 121 students were enrolled in WACE who successfully achieved their Western Australian
courses, representing 522 individual course enrolments Certificate of Education (WACE) in 2025, many of whom
across English, Mathematics, Applied Information had faced substantial personal and educational challenges
Technology and other learning areas. Student participation that may otherwise have excluded them from this important
at the point of enrolment remained strong; however, achievement. Their success is a testament to their resilience,
completion outcomes continued to present challenges, with the dedication of staff, and Altal College’s ongoing
approximately half of enrolled WACE courses completed. commitment to student centred, strengths based pathways.

These results reflect the complexity of WACE pathways
for many of our students and reinforce the importance

of maintaining flexible, responsive alternative alongside
traditional academic programs to support successful post
school transitions.
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EDUCATION TEAM HIGHLIGHTS

NAPLAN

Altal College NAPLAN 2023 - 2024 - 2025

Benchmark data for the years 2023, 2024, and 2025: Please note that this information reflects a small group of participating
students, as several students either declined to participate or were absent from NAPLAN during these years.

Average Score Average Score Average Score Average Score Average Score Average Score
(Cohort) 2023 (National) 2023  (Cohort) 2024 (National) 2024  (Cohort) 2025 (National) 2025

Reading

Year 7 497 536 379 535 441 538
Year 9 527 565 530 565 549 568
Year 7 412 534 421 540 345 538
Year 9 510 567 455 573 408 575

Year 7 493 539 471 540 433 542

Year 9 513 568 522 567 538 569

Grammar and Punctuation

Year 7 476 539 465 537 412 539
Year 9 483 556 507 556 520 559
Numeracy

Year 7 470 538 425 539 387 545
Year 9 496 568 489 566 520 559
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EDUCATION TEAM HIGHLIGHTS

NAPLAN

Whole School Patterns
Writing has emerged as the most notable area of concern at both year levels, showing the greatest overall decline.
Year 7 outcomes indicate challenges with transition, foundational literacy, and numeracy skills.

Year 9 improvements suggest that gains are possible when skills are consolidated and explicitly taught over time.

Net Change in Cohort Average (2023 - 2025)

Grammar &
Punctuation

20
)
N
8 0
m -20
Q
R i = =
eading 56 22 p -40
o
g 60
Spelling -60 S
k7 -80
4
Writi
Year 7 Year 9
Biggest Net Changes (2023 - 2025)
GAINS DECLINES
»  Grammar & Punctuation — Year 9: +37 (483 > 520) »  Writing — Year 9: -102 (510 - 408)
» Spelling — Year 9: +25 (513 > 538) * Numeracy — Year 7: -83 (470 > 387)
*  Numeracy — Year 9: +24 (496 - 520) *  Writing — Year 7: 67 (412 - 345)
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EDUCATION TEAM HIGHLIGHTS

This year, we supported 847 students across Years 9

to 12 to engage with the Online Literacy and Numeracy
Assessment (OLNA) as part of their pathway toward
meeting the Western Australian literacy and numeracy
standard. As student progress from Years 10 to 11, results
showed increasing movement into achievement categories,
with reading emerging as the strongest domain. By Year 12,
most students had met the OLNA standard, with pass rates
of 66% in numeracy, 76% in reading and 67% in writing
when combining Category 3 and pre qualified results.

Overall, the data highlights progressive improvement across
year levels and demonstrates the effectiveness of ongoing
opportunities, targeted support, and sustained student
engagement in achieving minimum literacy and numeracy
standards.

Total Total Total Total Total
Students Year 9s Year 10s Year 11s Year 12s
847 162 252 354 79

Achievement Categories Numeracy Reading Writing
Category 1 59 32 70
§§ Category 2 181 111 160
SF  Category3 293 405 312
Category NSA 314 299 305
Category 1 0 0 0
?6 Category 2 0 0 0
= Category 3 0 0 0
Category NSA 149 138 141
Category 1 25 14 33
% Category 2 66 39 47
53 Category 3 47 74 49
Category NSA 93 91 93
Category 1 30 15 33
;: Category 2 94 60 95
E Category 3 121 169 121
Category NSA 70 66 67
Category 1 4 3 4
% Category 2 21 12 18
E Category 3 41 44 40
Category NSA 2 4 4
B Year 9 13 24 21
£ Year10 21 34 30
;'J- Year 11 39 44 38
B Year 12 11 16 13
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EDUCATION TEAM HIGHLIGHTS

Numeracy Reading Writing
Total Year 12’s Passed 2025 (Category 3 and Prequalified) 52 60 53
Percentage of Year 12’s Passed 66% 76% 67%
These categories describe how close a student
is to meeting the minimum standard (ACSF 180
Level 3) required for WACE. 160
140
Category 3 (Achieved standard) 150
The student has demonstrated the
minimum standard in that component 100
(reading, writing, or numeracy). 80
No further OLNA sittings are required for 60
that component.
40
Category 2 (Close to standard) 20
The student is below the standard but 0
Opprooching it. Numeracy Reading Writing
Indicates developing skills close to ACSF
Level 3. Category 1 @ Category 2 Category 3 NSA
Continued support + further OLNA
attempts required.
Category 1 (Well below standard)
The student is significantly below the
minimum standard.
Indicates foundational skill gaps well below 100
ACSF Level 3.
20
Requires targeted intervention before likely 80
success in OLNA.
70
NSA (Not sitting / Not sufficiently assessed) 00
The student did not sit the OLNA in that 20
component (or no valid result recorded in 40
that round). 30
Sometimes also used where there is no 20
current achievement data available. 0
g - O
Pre-qualified (via NAPLAN): Numeracy Reading Writing

The student has already demonstrated

the minimum standard in this component Category 1 @ Category 2 Category 3 NSA
through achieving Band 8 or higher in Year

9 NAPLAN, and is therefore not required to

sit the OLNA for this component.
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EDUCATION TEAM HIGHLIGHTS

OLNA Report

Year 12 OLNA Results by end of 2025
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EDUCATION TEAM HIGHLIGHTS

OLNA Report

Key Takeaways

» The 2025 OLNA data includes 847 students across
Years 9-12, with the largest cohort in Year 11
(354 students).

» Year 9 students are classified as NSA reflecting that
they are yet to sit the OLNA assessment cycle.

e Over Years 10 and 11, student achievement is more
evenly distributed across Categories 1-3, indicating
progression through the OLNA categories over time.

+ Reading shows the strongest performance, with the
highest number of students achieving Category 3,
particularly evident in Year 11 cohorts.

Comparison against State results

Statewide OLNA reporting does not publish comparative
pass rate percentages; however, SCSA reporting confirms
that most students who persist through OLNA opportunities
achieve the standard by the end of Year 12, with reading
typically the strongest domain and numeracy the most
challenging. Altal's 2025 outcomes align with these
statewide patterns.

Additional Insights

Encouragingly, there are very few students who by Year 12
have not chosen to sit their OLNA. Across each year level,
there is a significant reduction in assessments attempted,
pointing to increasing numbers of students meeting the
required standard over time & also potentially an increased
in confidence with conducting the assessment.

o Year 12 results indicate that most students have
met the OLNA standard, with pass rates (Category
3 plus pre qualified) of 66% in numeracy, 76% in
reading and 67% in writing.

o Overall, the data demonstrates progressive
movement toward achievement across year levels,
while also highlighting ongoing support needs in
numeracy and writing for students below
Category 3.

Post School Pathways
o 77 students left Altal College between Term 1 and
Term 4 on approved Notice of Arrangements.
o 21 students went to full-time employment,

e 52 students went on to study full-time at a RTO
or another approved course.

» Four students continued at Altal with a combination
of schooling and employment or training.

Altal Student Pathways (Term 1 - Term 4 2025)

o
KApprenticeship/ \

Traineeship
(Full-Time)

JA

\_ J
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6
/Employment \ /RTO or Other \

(Full-Time) Approved Course
(Full-Time)

21 52

)
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WELLBEING & THERAPEUTIC SUPPORT

Wellbeing &
Therapeutic Support

2025 has been a foundational year for Wellbeing at Developments across the year prioritised consistency,
Altal College. The focus has been on strengthening clarity, and capability, ensuring staff are equipped to

systems, clarifying roles, and building the conditions respond to student need in relational, restorative, and
required for a more integrated, trauma-aware model evidence-informed ways, while also strengthening the
of education and student support. systems that underpin accountability, documentation,

. ) ) and funding sustainability.
This work reflects a deliberate shift toward a model

where learning and wellbeing operates as one
connected system.

A key priority in 2025 has been the continued development
of the Stronger Systems Model (SSM). This model provides
a shared framework for understanding and developing a
model that can measure growth, especially with the focus
on healthy adolescent development.

Throughout the year, work has focused on:
Refining the conceptual framework of SSM to identify
the systems and how they operate, potential design
for the expression, interventions and measurements
of the system.

Aligning SSM with existing practices, including
trauma-informed approaches and the Berry Street
Education Model.

Preparing shared language and tools to support

consistent understanding of student needs across
campuses.

Rather than full implementation, 2025 has been
intentionally focused on laying the groundwork and
design thinking around the model. This ensures that SSM
is embedded as part of a coherent system, rather than
introduced as a standalone initiative.
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WELLBEING & THERAPEUTIC SUPPORT

Building the Foundations for
Stronger Systems

A central focus of 2025 has been preparing the
organisational conditions required for the successful
implementation of Stronger Systems.

Role Clarity and System Alignment

Significant work has been undertaken to define and clarify
the roles within campus teams.

This has included:

o Clear articulation of the responsibilities of Teachers,
Therapeutic Specialists, Chaplains, and Education
Assistants

» Strengthening the role of the Teacher as the instructional
leader and facilitator of the multidisciplinary team

» Establishing clearer lines of communication, decision-
making, and accountability

e This clarity has reduced overlap, strengthened
collaboration, and supported more effective team
functioning.

Introduction of the Therapeutic Specialist Role

The introduction of the Therapeutic Specialist role into
campuses has been a critical step in strengthening student
support.

This role has:

* Increased capacity for case management and targeted
therapeutic intervention

s Supported staff to better understand and respond to
complex student needs

» Strengthened coordination with external agencies and
services

This has enabled a more aligned and integrated approach

to student support across education, wellbeing, and

therapeutic domains.
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Establishing the Multidisciplinary Team Model

With clearer roles and the introduction of Therapeutic
Specialists, campuses have increasingly operated as
multidisciplinary teams.

This model has:

o Enabled shared understanding of student needs across
roles

s Supported more responsive and flexible approaches to
engagement and learning

» Strengthened collaboration in supporting both regulation
and academic progress

This shift represents a significant move toward a holistic,
wrap-around model of care.

Supporting Student Behaviours:
Policy and Training

The introduction and implementation of the Supporting
Student Behaviours policy has been a significant milestone
in strengthening a restorative and trauma-informed
approach to behaviour across the College.

Key achievements include:

» College-wide rollout of the policy, providing a clear
and consistent framework for responding to student
behaviour

» Professional learning for staff to build confidence in
applying restorative and trauma-informed responses

» Increased clarity around tiered supports, particularly
strengthening Tier 1 and Tier 2 practices before
escalation

This work has supported a shift away from reactive and
punitive responses, toward approaches that prioritise
regulation, relationship, and repair. Staff are increasingly
using consistent language and strategies, contributing to
more predictable and safe learning environments.




WELLBEING & THERAPEUTIC SUPPORT

A key area of development in 2025 has been strengthening
the systems that support data integrity, evidence collection,
and alignment with funding requirements.

Improving Moderation for NCCD

Focused work has been undertaken to improve moderation
processes for the Nationally Consistent Collection of Data
(NCCD).

This has included:

Increasing staff understanding of disability adjustments
and evidence requirements, especially recording
evidence of adjustments in the students documented
plan and the inclusion of supporting documentation from
Wellbeing staff.

Strengthening moderation practices across programs
and regions to improve consistency and accuracy

Supporting staff to align documented adjustments with
classroom practice

This work aims to ensure that student needs are accurately
represented and supported through appropriate funding.

Improving Data Collection, Storage, and Recording

Improvements have been made to how student information
is gathered, recorded, and stored across systems.

This includes:

Greater consistency in documentation through platforms
such as Seqta and Student Services admins records.

Clearer expectations around evidence collection,
including learning, wellbeing, and behavioural data

Strengthening the use of Documented Plans and
supporting records as living, relevant documents

These improvements support both compliance requirements
and more informed, responsive practice.
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Strengthening Enrolment Processes

In collaboration with the Network Principal, work has been
undertaken to improve the enrolment process to better
identify student needs and suitability for Altal programs.

This has included:

Refining intake processes (EOI) to gather clearer
and more comprehensive information at the point of
enrolment

Strengthening alignment between student needs and
program fit

Improving early identification of support requirements to
enable more proactive planning

Building Evidence from Point of Enrolment

A deliberate focus has been placed on strengthening
evidence collection from the point of enrolment.

This supports:
Clearer baseline data for student needs and progress

Stronger alignment between adjustments, interventions,
and evidence

Improved capacity to demonstrate the impact of support
provided

This work is critical in strengthening both student outcomes
and the integrity of the College’s funding model.

Looking Ahead: Funding Growth

As a result of these improvements, the College is positioned
to strengthen its NCCD submissions. There is a clear
intention to increase student funding in 2026, dependent
on audit outcomes and continued improvement in evidence
quality and moderation processes.
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WELLBEING & THERAPEUTIC SUPPORT

Development of Chaplaincy and
Pastoral Care Framework

In 2025, a focused effort has been made to strengthen the
role of chaplaincy and pastoral care across the College.

Pastoral Care Framework
A pastoral care framework has been developed to provide:

o Greater clarity and consistency in how pastoral care is
delivered

« Alignment with trauma-informed and strengths-based
approaches

e A structured approach to supporting student
engagement, belonging, and wellbeing

Clarifying the Role of Chaplaincy

The role of chaplaincy has been further defined across both
ConnectEd and campus programs.

This has included:

» Clear expectations around pastoral care, attendance,
and student engagement

» Integration within multidisciplinary teams

« Strengthening delivery of programs such as FORGE
and orientation

This work has supported chaplains to operate with
greater clarity, consistency, and alignment to the broader

educational model.
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FORGE

FORGE:

Forming Opportunities for Resilience,

Growth and Empowerment

In 2025, Altal College launched FORGE
(Forming Opportunities for Resilience, Growth
and Empowerment) as its renewed Social and
Emotional Learning program, replacing the
previous Personal Recovery and Community
Building course.

This redevelopment reflects a significant investment in
strengthening a consistent, evidence-informed approach to

student wellbeing, engagement, and personal development.

FORGE has been designed specifically for Altal students,
providing a structured, trauma-informed and strengths-
based framework that supports young people to build
confidence, navigate challenges safely, and develop into
resilient, connected and empowered individuals. The
program integrates protective education and respectful
relationships education throughout, ensuring students are
equipped with the knowledge and skills to understand their
rights, recognise unsafe situations, respond appropriately,
and seek help when needed. It also supports students to
develop empathy, respect, consent, and the ability to build
and maintain healthy relationships.

A key feature of FORGE is its clear developmental pathway
across two core modules: Belonging and Wellbeing.

The Belonging module focuses on helping students
experience being accepted, respected and valued. It
supports them to develop a strong sense of identity,
connection, and inclusion, recognising that belonging is
foundational to engagement and learning. Through guided
reflection and practical activities, students explore what it
means to be seen, connected, and supported within their
school and broader lives, fostering empathy, social skills,
and positive relationships.
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The Wellbeing module builds on this foundation through

a structured, two-part program that develops students’
self-awareness, emotional literacy, and capacity for self-
management. Students learn to understand the connection
between their thoughts, feelings, and behaviours, and
practise practical strategies for emotional regulation, stress
management, and decision-making. The program also
supports students to build safe, respectful relationships,
strengthen help-seeking behaviours, and navigate
challenges in both in-person and digital environments.

Across both Middle and Senior School, FORGE provides

a clear progression from personal regulation to relational
wellbeing, equipping students with the skills to care for
themselves and contribute positively to others. The program
emphasises small, achievable steps that build confidence
and agency over time, reinforcing resilience and readiness
to learn.

As part of the FORGE rollout, Altal also revamped its
student orientation program, aligning it with the principles
and language of FORGE. This ensures that from entry,
students are intentionally supported to feel safe, understood,
and connected, establishing a strong foundation for
engagement in their learning journey.

Overall, FORGE represents a significant step forward

in embedding a whole-school approach to social and
emotional learning, supporting students not only to succeed
in education, but to develop the life skills necessary for
wellbeing, belonging, and positive participation in their
communities.

A



STRONGER SYSTEMS MODEL

Stronger Systems

Model

Throughout 2025, the College’s leadership
team invested significant time in researching,
developing, and refining the Stronger Systems
Model (SSM) in preparation for its formal
launch in 2026.

The SSM provides a shared, evidence-informed approach
to understanding and supporting young people, inviting
staff to look beyond behaviour and instead focus on the
internal systems that shape how students think, feel,
relate, and engage.

Grounded in contemporary neuroscience and
developmental research, the model recognises that
disruption—through stress, trauma, or disconnection—
can impact these systems, but that each one can be
strengthened with the right conditions and support.

In a CARE school context, this represents a deliberate
shift from managing behaviour to guiding development,
positioning every student as capable of growth. The
foundational work undertaken in 2025 has enabled a
thoughtful and evidence-informed rollout, ensuring that in
2026 the model is not only introduced but embedded as a
consistent and sustainable way of seeing, supporting, and
walking alongside our students.
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The SSM Framework
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STUDENT AND PARENT VOICE OVERVIEW 2025

Student & Parent
Voice Overview 2025

Student and parent survey data collected in
2025 demonstrates strong confidence in Altal
College’s relational, trauma-informed and
personalised approach to education.

Across both surveys, the strongest themes were safety,
relationships, wellbeing support and personalised learning
pathways. Parents and guardians consistently reported that
students feel safe, are treated fairly, and are supported by
approachable staff who communicate regularly and follow
through on concerns. Students similarly identified trusted
relationships with staff, inclusion, and access to calm and
flexible learning environments as key strengths.

Survey results indicate particularly strong

outcomes in wellbeing and support:

of parents reported their
child feels safe at school

9 6 9 0/ reported their child is
] 0 treated fairly

reported learning needs
are being met
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Students and families strongly valued:

Staff who listen, respond and build authentic
relationships

Counselling, chaplaincy and wellbeing supports
Flexible and individualised learning pathways
Predictable routines and calm environments

Regular feedback and encouragement.

The data also identified several improvement priorities.
Students and parents requested stronger consistency in
behaviour expectations, clearer classroom instruction, and
greater curriculum breadth and challenge, particularly

in Science, History and extension learning opportunities.
Predictable routines and clearer transitions were also
highlighted as important for engagement and emotional
regulation.

Overall, the findings reflect a college culture characterised
by strong relational trust, safety, and responsiveness, while
also identifying clear strategic priorities for strengthening
instructional clarity, behaviour consistency and curriculum
challenge across the College.

9 5 9 0/ believed Altal actively looks for
n 0 ways to help students improve

of students reported feeling comfortable
discussing personal concerns with staff

9 1 50/ of students reported their learning
u 0 needs are always or mostly met
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STUDENT AND PARENT VOICE OVERVIEW 2025

Parent & Guardian Confidence Indicators 2025

Respectful classroom 86.5%

Staff listen / respond 88.1%

Learning needs met 91.7%

Child treated fairly 96.9%

Child feels safe 96.9%

o

20 40 60 80 100

Positive Response (%)

Student Experience Indicators 2025

Instructions understood 49.7%
Respectful classroom 64.1%
Staff listen/ respond 73.4%
Daily routine present 78.4%
Comfort discussing concerns 85%

Teacher feedback 85%

Learning needs met 91.5%

o

20 40 60 80 100

Positive Response (%)
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OUR PEOPLE

Our People

At Altal, our people are at the centre of everything we do.

Behind each number is a staff member committed to walking alongside young people with care, consistency, and
purpose. Our workforce reflects a diverse, multidisciplinary team of educators, support staff, and specialists who
together create calm, relational learning environments where every student is known, supported and given the
opportunity to re-engage with learning and wellbeing in meaningful ways.

Workforce & Staffing

89 TRB Registrations

Workforce Composition

. Teaching staff 64

. Non-Teaching staff 251

Workforce

Composition

Count of Employment Status

‘ Fixed Term Contract 33
. Permanent 225
Relief 57 Employment
Status
Grand Total 315

Altal College Ltd ¢ 2025 Annual School Report
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OUR PEOPLE

Qualifications of Teachers

. Bachelor 44%
Graduate Diploma 16%
Certificate IV 11%
Diploma 9% Qualifications
Graduate Certificate 7% of Teachers
. Masters 7%
. Certificate lll 4%
Certificate Il 1%
Doctorate 1%

Count of EBA Type Count of Indigenous Status

Non-EBA 23 Aboriginal 3
Support Staff 228 Non-Indigenous 228
Teachers 64 Blank 84
Grand Total 315 Grand Total 315

Teaching Staff Workforce Composition

Male 37%

Female 63%

Altal College Ltd ¢ 2025 Annual School Report
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COLLEGE FUNDING

College
Funding

CARE schools receive funding from both the
Australian Government and state or territory
governments. The Australian Government
provides a significant portion of the funding.

The allocation of funding to CARE schools is based on

several factors, including the number of students enrolled,

the specific needs of the student population, and the
overall cost of delivering education.

Altal College Income by Funding Source

Federal Funding -$33,848,171
State Funding - $5,966,426
School Fees - $764,982
Grants - $1,260,000
Other - $534,566

Altal College Ltd ¢ 2025 Annual School Report

27



dl College Ltd ¢ 2025 Annual School Ref§

i



East Metro

Regional Report

The East Metro region includes campuses
located in Belmont, Ellenbrook, Malaga, and
Middle Swan, serving a diverse population of
students from both metropolitan and semi-rural
communities.

Each campus supports young people who have
often experienced disrupted schooling or complex life
circumstances, and the region’s focus remains on
restoring engagement through relationship-based
learning environments and personalised pathways.
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Over the past two years, the region has experienced
several leadership transitions. During 2025 with leadership
now stabilised, the focus moving forward is on providing
consistent direction and support across campuses over
the coming years, enabling the region to strengthen staff
capability, consolidate effective practices, and improving
student outcomes.

A key priority in 2025 was strengthening student
engagement this was focused on both those at risk of
disengagement and strengthening the middle school
curriculum. Middle School Curriculum was strengthened
around literacy, numeracy, and Project-Based Learning,
integrating the eight learning areas to provide broad
exposure to essential knowledge and skills.

Student wellbeing and safety remained a central priority
for the East Metro region throughout 2025. Campuses
continued to embed trauma-informed practices that
prioritise emotional safety, relational trust, and predictable
learning routines. Classrooms were intentionally structured
to support student regulation, with access to quiet spaces,
flexible seating, sensory supports, and opportunities for
movement breaks where required.
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EAST METRO REGIONAL REPORT

Highlights of the year saw the expansion of micro-
credentials and partnerships with external providers
has broadened opportunities for students, while the
appointment of a Regional VET Coordinator in 2025 has
strengthened vocational pathways across the region.

Targeted strategies to improve engagement resulted in

a significant reduction in the Participation List, with the
number of non-engaged students decreasing to just eight
by the end of the year. This reflects the effectiveness of
personalised and community-focused approaches.

Survey feedback continued to highlight strong relationships
between staff, students, and families as a key strength.
Parents reported high levels of confidence in the College,
with 96.9% indicating their child feels safe at school and
91.7% believing their child’'s learning needs are being met.

The region looks forward to a period of greater stability,
providing a strong foundation to build on existing strengths
and further align with the College’s strategic priorities.
Continued focus on engagement, wellbeing, and pathways
will support every student to thrive and move toward their
full potential.
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Community connection remained an important part of the
student experience. Students engaged in partnerships
and volunteering opportunities with organisations such
as the Salvation Army, Bunnings Community Nights, and
Prison Fellowship, supporting both skill development and
meaningful contribution.

East Metro also hosted two Celebration Night events on the
same evening, enabling greater family participation and
strengthening the partnership between the College and its
community.
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EAST METRO REGIONAL REPORT

Student Story
Jayla

Jayla’s journey at Altal is a powerful example Alongside her studies, she obtained her driver’s licence and

of courage, resilience, and determination. maintained part-time employment. Jayla’s journey reflects
the strength and determination that can emerge when

She first joined the Ellenbrook middle school campus, students are supported in a relational and flexible learning

bravely stepping back into a classroom environment environment.

while managing significant life challenges. Anxiety made
attendance difficult at times, but Jayla continued to
persevere, giving each day her best effort and gradually
building confidence in her learning.

Her story reminds us that young people are not defined by
the challenges they face. With encouragement, opportunity,
and perseverance, they can write a new chapter for their
future. Jayla was presented with the Regional Principal’s
During her time at Altal, Jayla transitioned to the Malaga Award for 2025 at the annual Celebration Night.

campus and achieved several important milestones. She

completed her Certificate Il in General Education for Adults

(CGEA), engaged in Forge learning, and completed a

Certificate Il in Beauty.

@

With encouragement, opportunity,
and perseverance, they can write a
new chapter for their future...
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NORTH METRO REGIONAL REPORT

North Metro
Regional Report

The North Metro Region operates across Perth’s
northern suburbs and comprises four closely
connected campuses: Joondalup Middle School,
Joondalup Senior School, Merriwa Senior School,
and Mullaloo Senior School.

In 2025, significant foundational work was undertaken to
establish the new Warwick Middle School Campus, set to
open in 2026.

While 2025 required adaptability and resilience, it was also
a year marked by meaningful student progress, strengthened
trauma-informed practice, enhanced staff collaboration, and
forward planning for regional growth. North Metro staff’s
dedication ensures all youth have a chance to thrive.

Regional Focus

In 2025, the North Metro Region worked intentionally to align
practice with whole-college expectations while responding
to the unique needs, strengths, and complexities of its local
context. Guided by the Regional Improvement Plan, staff
prioritised trauma-informed practice, strengthened relational
engagement, and invested in safe, equitable, and supportive
learning environments across all campuses.

The year included a significant leadership transition, with

a new Regional Principal commencing mid-year, alongside
changes to the wellbeing leadership structure through the
appointment of a Clinical Lead. These changes strengthened
therapeutic oversight and supported greater consistency in
trauma-informed practice across the region.

Despite ongoing challenges related to enrolment trends,
student complexity, attendance, and staffing transitions, the
region maintained a strong commitment to relational practice.
A coordinated approach to attendance and engagement,
including targeted interventions and pathway planning,
supported students at risk of disengagement.

Cross-campus collaboration continued to strengthen,

with staff sharing expertise, co-facilitating programs, and
supporting complex students across sites. The region also
prioritised community-connected practice, working closely
with families and external agencies to provide holistic,
wraparound support and expand opportunities for student
engagement and success.
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NORTH METRO REGIONAL REPORT

Highlights

» A major milestone was the preparation for the
Warwick Middle School Campus (Year 7/8),
including facilities development, staffing, and
alignment with the College’s strategic vision.

* Anincreased emphasis on vocational pathways,
micro-credentials, and experiential learning
opportunities enhanced student engagement
and supported real-world skill development and
post-school pathways.

» Strengthened cross-campus collaboration enabled
shared resources, improved support for complex
students, and increased regional cohesion.

» Continued development of trauma-informed and
child-safe practices, supported by comprehensive
staff training and strengthened therapeutic
oversight.

« Positive parent feedback highlighted strong
relational engagement, flexible learning pathways,
and the commitment of staff to student wellbeing
and success.

Looking Ahead

In 2026, the North Metro Region is well positioned to
build on the foundations established in 2025.

Key priorities include the successful opening of the
Warwick Middle School Campus, strengthening
enrolment pathways, and continuing to refine
attendance and engagement strategies.

The region will also continue to deepen trauma-
informed practice, expand vocational and experiential
learning opportunities, and strengthen collaboration
across campuses and with external partners. These
priorities will support greater stability, alignment with
whole-college direction, and improved outcomes for
students as the region continues to grow.
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NORTH METRO REGIONAL REPORT

Student Story

Ashleigh

Altal College Ltd

2025 Annual School Report

For Ashleigh Thorsen, 2025 marked a year of
remarkable personal growth, stability, and
achievement.

She began her journey with Altal in June 2022, progressing
through ConnectEd, Joondalup Middle Campus, and then
Joondalup Senior Campus in 2025. Ashleigh entered Altal
having experienced depression and school refusal, and she
finished with near perfect attendance and a renewed sense
of purpose. What enabled this transformation was the
community she found and the consistent support she received
in a safe, trauma-informed environment. Staff championed
her strengths, listened to her goals, and paved a pathway
tailored to her aspirations, ensuring that wellbeing and
learning were integrated every step of the way.

That personalised approach translated into tangible
outcomes. In Year 10, Ashleigh completed a Certificate Il in
General Education for Adults, a Certificate Il in Workplace
Skills, and a Certificate Il in Business achievements that
opened the door to her next goal: pursuing legal studies.
Equipped with confidence, strong routines, and a clear plan,
she transitioned to TAFE to study a Certificate Ill in Legal
Services full time, while staying connected to the friendships
and supports that helped her thrive.

@

In 2025, | went to Senior school. This was
my best year at Altal, perhaps the best
year of my life that | can remember. | loved
my teachers at this campus, and | met my
best friends. Senior campus made me feel
fulfilled, | got work done, | had a good
attendance, and | loved the people | was
surrounded by.

I'm now at TAFE (I finished a lot of work in
2025!), I'min a Cert Il in Legal Services and
I'm really enjoying it! | kept in contact with
my friends and I'm feeling pretty great.

— Ashleigh Thorsen.
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Great Southern
Regional Report

The Great Southern region, based in Albany,
delivers four programs—Middle School,
Senior Campus, ConnectEd, and Targeted
Engagement (TEP)—supported by wellbeing
and educational staff.

In 2025, the region continued to strengthen alignment with
College-wide practices while remaining responsive to local
community needs. A strong focus on trauma-informed
practice ensured that student wellbeing remained centrall
alongside educational outcomes.
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Throughout 2025, the Great Southern team prioritised
strengthening trauma-informed practice, building staff
capability, and improving alignment across programs.
Partnerships with Albany Youth Support agencies and
local schools continued to grow, enabling more effective
wrap-around support and contributing to increased
student transitions into employment and TAFE pathways.

Operating within a regional context presents ongoing
challenges, including recruiting specialised staff and
securing accommodation in a small community. These
factors continue to inform strategic planning to support
sustainable program delivery across the region.
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Trauma-informed practices were further strengthened
across all programs through increased therapeutic support
and targeted staff training, resulting in more consistent
and responsive approaches to student wellbeing and
engagement.

A significant milestone in 2025 was the merging of two
Senior programs into a single Senior Campus, relocating to
a purpose-built, trauma-informed facility. This transition has
enhanced both learning environments and student support.

The region expanded its use of outdoor and experiential
learning, providing diverse opportunities for students to
engage in hands-on learning. Outdoor Education and micro-
credential programs continued to grow, supporting student
confidence, skill development, and engagement, with
further expansion planned through the appointment of an
Adventure-Based Learning Coordinator.

Looking Ahead

In 2026, the introduction of an updated staffing
structure will enhance consistency with practices
across the College, while still allowing flexibility to
address specific local requirements. Continued focus
on staff capacity, student pathways, and community
partnerships will support sustainable growth and
improved outcomes for students across the region.
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Strong relationships with families remained a priority, with
ongoing communication, consultation, and collaboration
contributing to positive parent engagement and feedback.

Students also engaged meaningfully with the local
community through partnerships and service opportunities.
This included creative projects showcased through a public
exhibition, volunteering with local organisations, and
supporting families in need through initiatives such as meal
preparation and the distribution of Christmas hampers.
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Student Story

Altal College Ltd 2025 Annual School Report
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SOUTH METRO REGIONAL REPORT

South Metro
Regional Report

The South Metro region remains committed to
the broader Altal College mission of providing
flexible, relational, and trauma-informed
education pathways for young people who
have disengaged from mainstream schooling.

Our vision continues to emphasise safe campuses,
strong staff culture, and data-informed teaching practice,
all of which are central pillars of the 2025 Regional
Improvement Plan.

Throughout 2025, South Metro continued to strengthen
alignment across campuses through consistent
leadership, collaborative planning, and shared trauma-
informed and data-driven practices. A clear leadership
structure supported communication, accountability, and
responsiveness to student needs across all sites.

The region remained focused on three key priorities:
cultivating healthy and thriving campuses, embedding
data-informed practice, and developing a trauma-
competent workforce. These priorities guided ongoing
improvements in teaching practice, student support,
and overall campus culture.
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2025 was marked by strong progress across the region.
South Metro met and exceeded enrolment targets,
strengthened alignment between teams, and advanced
trauma-informed practice, data literacy, and cross-campus
collaboration. The newly renovated regional building

has become a central hub for professional learning and
student engagement, supporting greater connection across
campuses.

Learning experiences across the region remained rich and
varied, extending beyond the classroom through strong
community partnerships. Collaboration with the Salvation
Army provided students with access to hands-on learning,

micro-credentials, and industry-aligned experiences such as

barista training. Middle School students further developed
confidence and empathy through service learning in aged
care settings.

Partnerships with Mizpah enabled access to equine, music,
and art therapy, supporting student wellbeing, emotional
regulation, and alternative pathways for engagement.
These programs also provided opportunities for recognised
learning achievements, linking wellbeing with educational
progress.

Student wellbeing remained a central priority, supported
by increased therapeutic staffing and the introduction of
a Clinical Lead role. This has strengthened both student
engagement and staff capacity to respond effectively to
complex needs across the region.

Strong partnerships with families and the wider community
continued to grow. Events such as the Kelmscott parent
engagement evening provided opportunities for meaningful
connection, strengthening relationships between staff,

students, and families while supporting a sense of belonging

within the school community.
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A key focus for 2026 is the development of consistent,
region-wide attendance follow-up practices to further
strengthen student engagement. The region will continue
to build on its strong foundation of trauma-informed
practice, staff capability, and community partnerships to
support improved outcomes and meaningful pathways for
all students.
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Port Kennedy

Regional Report

In 2025, the Port Kennedy Region continued to
enact the College aspiration: to be a healthy,
resilient organisation that advocates for
students and inspires our people.

Our work was guided by the strategic pillars of Practice
Excellence, Be People Focused, Lead Innovative Change,
and Value Diversity.

“The Port Kennedy Way” remains central to daily practice—

Belonging first (Relationship), Growth next (Transformation),

and Agency always (Flourishing)—supported by trauma-
informed routines, multidisciplinary planning, personalised
pathways, relational consistency, and evidence informed
improvement cycles.

These commitments were embedded in the 2025 Regional
Improvement Plan and enacted across all programs.

Strong performance was evident across the year, with both
campuses exceeding enrolment targets, stable staffing, and
high attendance relative to program context.
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Throughout 2025, the region strengthened alignment across
Middle School, Senior School, and ConnectEd through a
cohesive multidisciplinary model. Leadership and staff
worked collaboratively to embed trauma-informed practice,
improve consistency across campuses, and enhance student
support through coordinated planning and communication.

A continued focus on data-informed practice improved
intake, orientation, and decision-making, ensuring students
were appropriately supported from entry into the program.
Despite infrastructure and transport limitations, strong staff
cohesion and clear leadership structures enabled the region
to maintain high levels of engagement and responsiveness

to student needs.
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Highlights

The integration of ConnectEd into a unified regional model
strengthened support for students with complex needs,
providing more flexible pathways and improving continuity
of care and learning.

Students engaged in a range of personalised learning
opportunities, including micro-credentials, vocational
pathways, workplace learning, and creative programs.

These experiences supported skill development, confidence,

and engagement, while enabling students to explore
meaningful post-school pathways.

A highlight of the year was the inaugural Year 11 and 12
River Cruise, which brought students together in a shared
experience that celebrated connection, achievement,

and belonging. The event has now become an important
tradition within the region, strengthening relationships
between students and staff while recognising student
growth and milestones.

Attendance remained strong relative to similar programs,
reflecting the effectiveness of relational, trauma-informed
approaches and proactive engagement strategies. Flexible
supports, including case management and personalised
pathways, enabled students to re-engage and sustain
participation in learning.

Community engagement continued to be a strength, with
students participating in initiatives such as Lifeline events
and supporting elderly community members through

digital literacy programs. Strong partnerships with local
organisations and churches further enhanced opportunities
for connection and support.

Staff development remained a priority, with training in
trauma-informed practice and data-informed approaches
strengthening classroom consistency, student regulation,
and overall program effectiveness.

Looking Ahead

The Port Kennedy Region will continue to strengthen staff
cohesion, multidisciplinary practice, and data-informed
decision-making to support student engagement and
outcomes. Strategic priorities include improving facilities
and transport capacity to sustain growth, while continuing
to build strong partnerships and responsive pathways that
meet the diverse needs of students.
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Kimberley College
Regional Report

2025 has been a defining year for Altal
Kimberley College, shaped by the School
Improvement Plan’s focus on Sustainability,
Clarity and Consolidation.

Now in its seventh year, the College has continued to
embed consistent routines, strengthen team cohesion,
refine curriculum delivery, and enhance wellbeing structures
that directly support our students’ complex learning and
engagement needs.
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Regional Focus

In 2025, the region aimed to align internal practices with
Altal’'s broader goals of depth, quality, efficiency, and
effectiveness. Clearer routines, improved documentation,
strengthened team communication, and refined program
delivery ensured more predictable learning environments
and increased staff sustainability. The move into the new
building, along with the renovation of the original space,
enhanced staff capacity, provided additional classroom
areas, and positioned the campus for future growth.

The remote Kimberley context — characterised by high
mobility, significant community disadvantage, and limited
public transport continues to shape the region’s operational
approach. Daily transport assistance, interagency
collaboration, relational engagement, and trauma informed,
culturally appropriate practice remain essential components
of how the college ensures learning access for every
student.
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Highlights

The introduction of a comprehensive literacy and numeracy
program has supported student confidence and progress
through differentiated learning and clear tracking of
achievement. This has enabled students to engage with
learning at an appropriate level and experience success in
small, achievable steps.

Pathway development was a key achievement in 2025.
Students accessed Certificate Il in General Education for
Adults (CGEA), school-based traineeships, and onsite
vocational units delivered in partnership with North
Regional TAFE. These opportunities provided culturally
relevant and realistic pathways, supporting transitions into
employment and further training.

The development of Skills Portfolios and a wide range of
hands-on learning experiences, including equine-assisted
learning, outdoor activities, and life skills programs, enabled
students to explore their strengths and interests while
building confidence and engagement.
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Student wellbeing remained central, strengthened through
the introduction of a therapeutic team and consistent
trauma-informed practices. Daily routines, regulation
strategies, and culturally appropriate supports have
contributed to improved engagement, with students
demonstrating increased confidence, connection, and
participation when barriers are reduced.

Strong community partnerships continued to play a vital
role, providing access to wraparound support services,
vocational opportunities, and broader learning experiences.
Collaboration with local organisations has strengthened
both student outcomes and connection to community

A major milestone in 2025 was the transition into a
purpose-built, trauma-informed facility. The design of
the space has significantly improved student regulation,
engagement, and staff capacity to support learning,
creating a more stable and responsive environment for
students.

Looking Ahead

A key focus for 2026 is the development of consistent,
region-wide attendance follow-up practices to further
strengthen student engagement. The region will
continue to build on its strong foundation of trauma-
informed practice, staff capability, and community
partnerships to support improved outcomes and
meaningful pathways for all students.
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Student
Story

In Term 4, Kimberley College welcomed a
new student who had been disengaged from
schooling for several years due to significant
anxiety.

From her first day, the education and wellbeing teams
worked together to create a gentle and trauma informed
transition plan, centred on predictability, safety, and one on
one support. The design of the new purpose built classroom
allowed her to choose a quiet space where she felt calm and
not surrounded by others, with simple expectations focused
solely on showing up each day rather than completing
academic work. Gradually, as she experienced consistent
relational support and a regulated environment, she

began engaging more actively — first by observing, then
participating, and eventually contributing meaningfully to
her learning program.
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Over the course of the term, she achieved a remarkable
milestone: she did not miss a single day of school. Her
confidence grew rapidly, and she soon became an
important part of the class community. She formed positive
friendships, engaged enthusiastically in learning, and even
began helping new students settle in — offering them the
same sense of welcome and safety she had received.

Her transformation from anxiety driven avoidance

to confident, consistent engagement is a powerful
demonstration of what becomes possible when students
are supported through trauma informed practice, relational
consistency, and an environment designed for regulation
and belonging.

PQ

She formed positive friendships, engaged
enthusiastically in learning, and even
began helping new students settle in...
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CONNECTED REGIONAL REPORT

ConnectEd

Regional Report

ConnectEd operates as a transitional learning
region within Altal College, supporting students
who are unable to participate in a traditional
full-time, face-to-face schooling model.

The program provides flexible, relationship-centred
pathways designed to re-engage students in learning and
support their progression toward sustained participation.
Throughout 2025, ConnectEd continued to refine its
approach, strengthening engagement strategies and
building clearer pathways for student success.

In 2025, ConnectEd focused on strengthening engagement
through a multi-layered model combining online learning,
increased face-to-face opportunities, chaplaincy support,
and structured social and emotional learning. A key priority
was expanding face-to-face contact, with many students
accessing more frequent in-person sessions to support
routine, connection, and learning recovery.

The region also strengthened internal systems and
support structures, including the introduction of a Regional
Learning Support Coordinator and improved transition
processes between ConnectEd and other Altal programs.
These changes have made support more consistent and
helped students transition smoothly between learning
environments.
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Increased opportunities for face-to-face engagement have
supported improved attendance consistency and stronger
student connection to learning. The flexible delivery model,
combining home-based support, classroom learning, and
online access, has enabled students to re-engage at a pace
suited to their individual needs.

Students accessed a broad range of learning pathways,
including vocational education, micro-credentials, and
experiential learning opportunities. These included barista
training, First Aid, WorkSafe programs, creative learning,
and adventure-based activities such as kayaking and
high-ropes courses. These experiences have supported skill
development, confidence, and engagement, while helping
students explore meaningful post-school pathways.

Wellbeing remained a central strength of the region.
Coordinated support from chaplaincy, therapeutic services,
and the Regional Clinical Lead has enabled responsive,
individualised care for students and families. Ongoing
staff training in trauma-informed practice has further
strengthened the capacity of staff to support complex
student needs.

The region also underwent structural changes, including
the consolidation of campuses, resulting in clearer roles,
improved staffing alignment, and a more sustainable model
for future delivery. Despite workforce changes throughout
the year, continuity of support for students was maintained
through effective recruitment and strong leadership.

ConnectEd will continue to strengthen its flexible learning
model, with a focus on increasing engagement, refining
transition pathways, and enhancing consistency of support
across the region. Ongoing development of systems and
staffing structures will support sustainable growth and
improved outcomes for students as they transition toward
greater participation in education and future pathways.
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Student
Story

Story 1

Chaplaincy staff supported a student experiencing
significant anxiety around classroom attendance. A
gradual re-engagement strategy was implemented,
beginning with off-campus chaplaincy visits and
brief interactions with teaching staff. Over time,
meetings moved progressively closer to the learning
environment, allowing the student to build familiarity
and confidence.

Story 2

Chaplaincy staff have supported a student over
several years who experienced a period of significant
disengagement from both school and pastoral
contact.

Despite ongoing outreach from staff and family, the
student withdrew from communication for several
months. A positive reconnection later in the year
opened the pathway for renewed engagement.

Following goal-setting discussions with the student
and family at the beginning of the year, the student
demonstrated a renewed commitment to learning
and has since attended most scheduled classes
while maintaining pastoral support.

The focus moving forward is to continue
strengthening consistent classroom participation.

Since returning, the student has participated in
meetings with staff, resumed chaplaincy visits
and begun a gradual return to learning through
one-on-one teacher engagement.

Despite experiencing family challenges, the
student is demonstrating renewed motivation and
progressing toward consistent participation in
school routines.
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Targeted Engagement
Program Regional Report

The Targeted Engagement Program (TEP)
continues to support young people connected
to Altal College who require a highly flexible,
relational, and trauma-informed approach to
education.

The program is designed to re-engage students who have
experienced significant barriers to traditional schooling

by prioritising safety, trust, and meaningful relationships.
Through personalised engagement, collaboration with
families, and partnerships with external agencies, TEP
aims to reconnect young people with learning and support
pathways into further education, training, or employment.

Regional Focus

Throughout 2025, TEP strengthened program delivery

and expanded its reach across the South and East Metro
regions, increasing its capacity to support students earlier in
their engagement journey. The program continued to refine
referral pathways and strengthen collaboration with Altal
campuses and external agencies, ensuring students were
appropriately supported and connected to the most suitable
learning environment.

A key focus was enhancing coordinated, wraparound
support through strong partnerships with agencies such
as the Department of Education, Youth Justice, Department
of Communities, and Target 120. These partnerships,
supported by formalised referral processes, have improved
access for students with complex needs and strengthened
holistic case management across the program.
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TEP continued to provide flexible, individualised learning
pathways that supported students to re-engage with
education. Students accessed a range of opportunities
including Certificate Il in General Education for Adults
(CGEA), micro-credentials such as First Aid, RSA and
Barista training, and employment-focused programs.
These pathways supported skill development, confidence,
and progression into further education, training, and
employment.

Strong relational engagement remained central to the
program, with Engagement Officers working closely

with students and families to rebuild trust and support
participation. Personalised engagement plans, home visits,
and flexible delivery approaches enabled students to
reconnect with learning at a pace suited to their individual
circumstances.

TEP will continue to build on its strong relational model,
with a focus on expanding therapeutic and learning
support to meet the increasing complexity of student
needs. In response, the program will introduce a full-time
Clinical Lead and Learning Support Education Assistant
from 2026, strengthening both student support and staff
capacity across the Metro regions.

As the program expands, TEP facilities will be further
considered. Current spaces across regions present
limitations for expansion, and future planning will prioritise
environments that better support engagement, wellbeing,
and a strong sense of belonging for both students

and staff.
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The program saw an increase in students referred through
external agencies, including those connected to Youth Justice
and Child Protection. This reflects strengthened partnerships
and the program’s growing capacity to support highly
vulnerable young people. Notably, there was also increased
engagement with Aboriginal and Torres Strait Islander
students, highlighting improved connection with community
and culturally responsive practice.

Positive student outcomes included transitions back into
Altal campuses, progression into TAFE and Registered
Training Organisations, and movement into traineeships
and employment pathways. These outcomes reflect the
program’s role as a critical re-engagement and transition
pathway for students with complex needs.
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Student
Story

When this young person first joined TEP, she
was navigating a number of complex challenges

and required a flexible approach to engagement.

Sessions initially took place in community settings such

as coffee shops and youth centres, as these environments
helped create a space where she could engage and feel an
element of safety. In the early stages she often appeared
hypervigilant and unsure, but over time a strong and
trusting relationship developed with staff, allowing her to
begin working toward the personal goals she had set for
herself.

As her confidence grew, she began making significant
progress in multiple areas of her life. She secured
employment and gradually increased her working hours
while taking on training in new areas of her workplace.
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She also discovered a passion for boxing classes in her
community, which became an important outlet for building
confidence, resilience, and independence. Alongside these
achievements, she developed a stronger understanding of
herself and learned to recognise unhealthy influences in her
life, setting boundaries and making decisions that supported
her wellbeing.

She concluded her time with the program by successfully
completing the Keys 4 Life program and reflecting on how
far she had come, sharing that she felt she was “living my
best life.”

Her journey highlights the strength and resilience she
demonstrated throughout her time in TEP and the positive
impact that consistent relationships, encouragement, and
opportunity can have in supporting young people to move
toward a more hopeful and independent future.
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